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PART A: GENERAL INFORMATION

1. NPC General Information

Registered name:

Registration no:
Physical address:
Postal address:
Telephone number/s:
Email address:
Website address:

External auditors:

Accountant:
Banker’s information:

Company Secretary:

Scott Estate and Baviaanskloof Community Improvement
District (SEBCID) NPC

REG No: 2020/498869/08

4 Adelaide Rd, Plumstead, Cape Town, 7800
PO Box 53067, Kenilworth, Cape Town, 7745
083 716 1010

info@sebcidhoutbay.org

www.sebcidhoutbay.org

Harry Curtis & Co Chartered Accountants - Appointed 1
July 2020

Ros Eachus, Account-IT
Investec Bank, 100 Grayston Drive, Sandton 2196

Alison Louw

2. List of abbreviations or acronyms

SEBCID
CCT

KPI

SCM
LPR
CCP
HBNW
SSP
HBVEMS
UPS
CPF
SAPS
SANParks

Scott Estate & Baviaanskloof Community Improvement District
City of Cape Town

Key performance indicators

Supply chain management

License Plate Recognition

Community Crime Prevention

Hout Bay Neighbourhood Watch
Security Service Provider

Hout Bay Voluntary Emergency Services
Uninterrupted Power Supply

Community Policing Forum

South African Police Services

South African National Parks
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3. Foreword by the Chairperson

During the 2023-2024 financial year the membership of our CID decreased from 146 to 145.
We are pleased to have again achieved a clean audit in our fourth financial year.

At the end of June 2024, in our Public Safety portfolio, we had a total of 119 cameras in
place and all infrared Acusense cameras were upgraded to the latest version. All the
cameras along the urban edge fence line were replaced with thermal cameras, which can
detect the presence of intruders in low light or adverse weather conditions by picking up their
heat signatures. We continue to monitor and re-assess the camera network both in terms of
efficiency and new technology. Power to every camera is backed up with an UPS.

The public safety directors of SEBCID meet every month with Deep Blue, our service
provider, who maintains and monitors our camera network and provides response services.
The control room is manned 24/7, and Deep Blue assigns at least one of their branded
vehicles to be stationed in the SEBCID area, to respond to incidents, when alerted. More
company vehicles are immediately deployed if an incident requires it.

An Emergency WhatsApp group is used to alert all residents within the SEBCID area of any
security breaches. Daily crime reports are distributed to the Board members on the Security
portfolio.

We support both CCP (Community Crime Prevention) and Hout Bay Neighbourhood Watch
in recognition of their respective efforts to reduce crime in Hout Bay.

Environmental Improvement remains a critical focus for SEBCID.

On a day-to-day basis, Aloe Africa maintain our public, open and green spaces with two full
time staff. Their work includes gardening work and removal of invasive flora species in public
open spaces, cleaning out stormwater drains and collecting the vast quantities of litter which
gather in our area - on average, almost five bakkie loads head to the dump each month.

We have several reliable service providers who we regularly trim vegetation to ensure the
cameras have adequate visibility, remove dumped materials, as well as fallen branches post
storms or days of high wind.

SEBCID sponsors a Friends of the Rivers two-man team two days a week to continuously
clear invasive species along the river corridor and in the mountainside bordering on SEBCID.
We also regularly brush cut the firebreak above our border to ensure clear line of site for
maximum efficacy of cameras on the

We continue to implement the SEBCID commissioned river rehabilitation plan for the
Baviaans River, prepared by Prof Patricia Holmes - with additions and input by other
Riparian specialists. Large trees (black locust, gums and pines) have been felled in the
catchment area above the urban edge and within 30 meters of the river. For every tree felled
five to ten or more indigenous trees are planted. It is not only invasive trees which we are
removing and replacing with indigenous species but also invasive plants (such as prickly
pear, ivy, red valerian, inch weed, bamboo, Madeira vine, vasey grass, Paterson’s curse,
and bug weed).



Pools of water are now seen in the Baviaans River and its tributaries, during the dry season,
in places where there have not been pools for decades. Our goal with the river rehabilitation
is to increase biodiversity and see the river flowing all year round.

A contracted SEBCID Environmental Service Provider repaired eroded sections of the river,
stabilised the steep banks and planted indigenous species. In recognition of this, SEBCID
received a commendation from the Environmental Control Officer, Regulatory & Sector
Monitoring in the Department of Forestry, Fisheries and Environment.

The area around the local Scout Hall was improved by diverting the storm water run-off from
the neighbouring school fields that was regularly flooding the hall and creating a natural
wetland to catch manage excess water. The contractor removed substantial vegetation
around the hall which made it unattractive for vagrants to occupy.

A few owl boxes were installed in suitable positions around the neighbourhood.

In the Urban Maintenance sphere, the maintenance and cleansing portfolio has made
significant improvements in the SEBCID area. SEBCID meets with CCT Parks and
Recreation as and when necessary, to discuss problem areas and how to resolve these
issues.

The biodiversity team has extended and maintained pathways along narrow sections of
SEBCID roads.

On the commonage repairs were made to the storm-damaged bandstand, eroded paths
were repaired, paving lifting due to roots was redone, as well as repairs made to the walls in
the area. SEBCID maintains the equipment in the play park and sponsors a park monitor
over weekends to keep an eye on the equipment to ensure vandalism is kept to a minimum.

Maintenance carried out by CCT of storm water drains, burst water pipes, potholes,
pavements, road surfaces was tracked and escalated where necessary. During the water
pipe replacement project in Baviaanskloof, SEBCID was continually in touch with the
contractors and was able to keep the residents in the area fully informed of the ongoing
progress of the project, as well as any issues which arose.

SEBCID regularly engaged with the CCT for improvements to road safety in the area and
has also installed and repaired roadside mirrors in positions on our roads where there are
blind spots.

Our Social Responsibility portfolio remains multi-pronged, and we have been able to
continue with our support of several wonderful causes.

This includes ongoing financial support to the Hout Bay Volunteer Emergency Medical
Service, the First Aid training programme where we regularly run refresher courses for our
trained volunteers and new First Aid Level 1 courses to upskill others in Hout Bay.

We continue to fund the reading programme for learners from local high schools which is
organised by and hosted at the Denis Goldberg House of Hope adjacent to the Museum.

Through the Bright Start Education Support Programme SEBCID sponsors a young Imizamo
Yethu learner in her pre-school education at Valley Pre-Primary.

There have been several other smaller one-off supports such as donations towards
Christmas care packs to Hangberg Education and Hangberg Seniors.



During the 2023-2024 financial year: Shazelle Kelly and Helen Snell stepped down and for
personal reasons will not be standing again.

Thank you to the City of Cape Town’s CID department for their ongoing guidance and
assistance Alma Stoffels, Bonita Ascott, Joepie Joubert, Nonhlanhla Ngubane, Elgan
Fortune, Xanthea Limberg and Zimkita Ntelezi.

Finally, a big thank you to all of our residents who contribute so positively to SEBCID by
reporting water and electricity problems and logging requests for repair with the City, solving
problems, looking out for our pets, responding to requests for information, showing kindness
and care towards neighbours and more.

Jemimah Birch

Chairperson

Scott Estate and Baviaanskloof Community Improvement District (SEBCID) NPC
23 November 2024



4. Treasurer’s overview

Our audited financial statements for our fourth financial year ended June 2024 and have
been posted to our website here.

Like all CIDs, public safety expenditure accounts for the lion's share of our core business
spend, followed by Environmental Improvement and Cleansing Services, which is a
particularly active portfolio for SEBCID given our many green spaces, our river and its
tributories, and our location on the urban edge.

For the 2023-2024 financial year we received R3 069 543 in income and we ended up with a
surplus of R1 430 850.

Our expenditure for the year was R4 032 267. Of expenditure the core business amounted
to almost 68%, general expenditure 6%, and projects the balance.

Notably the projects are the ongoing efforts to remove invasive trees from our area both in
the interests of biodiversity and to reduce fire risk. Closely related is our River rehabilitation
project and the Hout Bay Common upgrade project. Surplus remaining for the execution of
these projects has been rolled over into our current financial year 2024-2025. Another
significant project was the CCP battery backup solution.

For the 2023-2024 financial year R1 030 278 was released from surplus to fund projects.
SEBCID is required to keep 2 months of City funding in reserve for emergencies (R632 453),
At the end of June 2024, the unallocated surplus amounted to R544 247,

Besides the roll-over of surplus on ongoing projects mentioned above, several projects were
identified and approved during the first months of the current financial year 2024-2025
decreasing unallocated surplus to an amount of R437 447 to be rolled over into our new
financial period 2025-2026, which is also marks the start of the next SEBCID five-year
extension period.

Our proposed budget for the financial year 2025/2026 has a total expenditure of R3 596 737
(allows for the 3% retention) of which R3 200 000 will be spent on the core business. Public
safety spend has been allocated R2 450 000, with Cleansing Services and Environmental
Improvement the next most significant line items at R265 000 and R240 000 respectively.
The remainder of the budget is allocated to Urban Maintenance, Social Responsibility and
the rupning of the company.

lison Louw
Treasurer
Scott Estate and Baviaanskloof Community Improvement District (SEBCID) NPC
23 November 2024



5. Statement of responsibility and confirmation of accuracy of the
annual report

We confirm that, to the best of our knowledge:

All information and amounts disclosed in the annual report are consistent with the annual
financial statements audited by Harry Curtis & Co Chartered Accountants

The directors consider the annual report, taken as a whole, to be accurate, fair, balanced
and free of material omissions.

The Financial Statements, prepared in accordance with the applicable accounting
standards give a true and fair view of the assets, liabilities and financial position of the
company.

The external auditors have been engaged to express an independent opinion on the annual
financial statements.

The AFS was approved by the board on 14 August 2024 and signed on behalf by:

Treasurer: Alison Louw
Scott Estate and Baviaanskloof Community Improvement District (SEBCID) NPC

Director: Paul Maguire
Scott Estate and Baviaanskloof Community Improvement District (SEBCID) NPC
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Jemimah Birch

Chairperson

Scott Estate and Baviaanskloof Community Improvement District (SEBCID) NPC
23 November 2024



6. Strategic Overview

6.1

Vision

The Scott Estate & Baviaanskloof Community Improvement District (SEBCID) NPC
was established by local property owners in 2020 in the Southeastern corner of Hout
Bay to organise, fund, manage and facilitate improvements in the SEBCID for the
benefit of the Scott Estate and Baviaanskloof residents and local community. The
SEBCID refers to a geographical area, designated as such by the City of Cape Town
(“CTT”), in terms of the CID By-law and s. 22 of the Municipal Property Rates Act, on
application by local property owners. The SEBCID NPC'’s activities are funded by local
property owners through an additional rate levied on their properties.

Our vision is to ensure a clean, safe and sustainable urban environment, for the benefit

of all who live and work in the Scott Estate & Baviaanskloof CID, in partnership with the
CCT and other stakeholders.

6.2 Mission

Our mission is centred on four key pillars: safety; maintenance and cleansing; greening
and beautification, and social responsibility.

Our strategy for promoting that vision is detailed in our Business Plan, available online
at www.sebcidhoutbay.org

6.3 Values
Our core values are:

Transparency: Open decision-making so that stakeholders can readily discern our
outputs and outcomes.

Accountability: We answer for the execution of our responsibilities.
Performance: We will strive to achieve our strategic objectives.

Stakeholder inclusivity: We will carry out our activities taking into account the needs,
interests and expectations of our stakeholders.

Social responsibility: We aim to deliver economic, social and environmental benefits
for those in our local community.

Sustainable development: We will meet the needs of the local community without
compromising the ability of future generations to meet theirs.


http://www.sebcidhoutbay.org/

7. Statutory Mandate

In terms of the CID By-law and s. 22 of the Municipal Property Rates Act, the SEBCID
NPC is tasked with considering, developing and implementing improvements and
upgrades to the Scott Estate & Baviaanskloof Community Improvement District to
supplement services provided by the CCT. The funding comes from additional rates
collected by the CCT from CID property owners and paid over to the company under
the aforesaid legislation, as may be supplemented by local fundraising initiatives. In
expending these funds, the company is subject to oversight by the CCT in terms of the
CID By-law and Policy, as well as public procurement principles enshrined in s. 217 of
the Constitution of the Republic of South Africa, 1996 (the “Constitution”).

8. Organisational Profile
The Primary activities of the SEBCID are to:

1) Improve public safety by installing monitored cameras across the SEBCID area,
linked to a responding security service provider.

2) Improve maintenance and cleaning by:
a) Deploying cleaning teams (litter)
b) Deploying landscaping teams

3) Undertake environmental development e.g., at the Baviaans River

4) Support various social development programmes in and around SEBCID to
reduce the impact of social issues.

The SEBCID’s stakeholders are the residents, organisations and businesses of the
designated area of the Scott Estate & Baviaanskloof CID, the City of Cape Town,
beneficiaries of the various SEBCID managed programmes, and the various
contractors engaged to perform works on behalf of the CID.

CID Organogram:

SEBCID BOARD

\4
Administrator




PART B:

PERFORMANCE INFORMATION

1. Situational Analysis

1.1

1.2

Service delivery environment

The Scott Estate & Baviaanskloof CID has led to significant upgrades and
maintenance in the SEBCID area. Crime reduction is a priority for the SEBCID
and we take a proactive approach using various tools like monitored CCTV
cameras and LPR cameras at all our entrance roads. We have a close
relationship with the security srvice providers in Hout Bay as well as HBNW,
CCP, our local CPF and SAPS. Our safety and security initiatives are coupled
with our cleaning of our open spaces initiatives that keep our public and open
spaces tidy and litter free. Working closely with the City of Cape Town, the
SEBCID intends to enhance the area further, with a focus on removal of alien
vegetation and the ongoing rehabilitation of public open spaces.

Organisational environment

In this year, most of the day-to-day activities such as meetings, Board
meetings, contact with community organisations and engagements with the
City of Cape Town continued as planned and scheduled. Our focus remained
on building the relationships and efforts among the various partners in the
area including the SAPS, the Hout Bay Security companies and the
Community Policing Forum.

Close cooperation with our Ward Councillor, Sub council management and
City officials to further improve service delivery has been the focus of this
engagement.

2.Strategic Objectives

Strategically, the SEBCID works in partnership with the City of Cape Town and the
property owners towards the upliftment of the area by maintaining a level of safety
and cleanliness of the area:

Increased public safety

Encouraging the maintenance and upgrading of private properties and public
spaces in the area.

Creating a clean and well-maintained public environment

Assist with the beautification and preservation of our green open spaces,
most notably our river area

Assist identified social upliftment initiatives in our area

3.Complaints Process

All complaints must be reported to SEBCID via e-mail and will be responded
to via email for record keeping purposes.

Allow a maximum of two weeks for a response. In some instances, the
SEBCID cannot resolve the problem and needs to liaise with other
stakeholders. Should there be extended delays in obtaining feedback from
external stakeholders, the complainant will be informed accordingly.



Once the complainant has received a response, and it is to their satisfaction,
the matter will be considered closed.

Should they not be satisfied with the response received, and wish to escalate
the matter, then the complainant may request that the matter be escalated to
the SEBCID board of Directors.

The relevant portfolio Director will then deal with the complaint and advise on
actions, should any be required.

The complainant will receive a written response from the SEBCID Director
who will act on behalf of the SEBCID board, following the necessary
consultation.

Should the complainant not be satisfied with the feedback of the SEBCID
Director, they may request escalation to the next authority.

The director concerned will provide the complainant with proof of such
escalation to the next level of authority which will be the relevant Manager of
the City of Cape Town's City Improvement Districts.

At this point, the City's unit will address the complaints and provide the
complainant with the relevant feedback on the action taken.



4. Performance Information by service project

4.1

Public Safety

Our strategic objective is to ensure we have an effective deterrence, detection, delay
and response system in place to protect people and property. To improve safety and
security the SEBCID developed a comprehensive and integrated public safety plan for
the area in conjunction with an appointed service provider. These actions include
coordination and cooperation with:

= The South African Police Services

= The Local Community Policing Forum

=  SANParks

= Other existing security services in the area

= City of Cape Town Safety and Security Directorate
= Community organisations

The public safety plan includes:

= CCTV camera network comprising of cameras and monitoring as
set out in the implementation plan time scale.

= The use of LPR (Licence Plate Recognition) cameras to monitor
vehicles entering and leaving the SEBCID area.

= The appointed service provider provides assistance when camera
alerts are triggered, will monitor the situation and alert other local
security companies to investigate if required.

= The logging, mapping and analysis of incident reports informs the
adjustments of the public safety plan, which is revised when
necessary.

Positive feedback received during the year under review:

The camera network has been instrumental in identifying a wide range of
criminal activities, successfully capturing incidents in real-time. In several
cases, the swift detection of these crimes led to the apprehension of
suspected perpetrators, who were then handed over to the SAPS for further
investigation and prosecution. This proactive surveillance system has
significantly contributed to enhancing security within the area, ensuring a
quick response to criminal behavior and reinforcing the sense of safety for
residents. The continued effectiveness of the camera network highlights the
importance of robust, community-focused security measures.

There have been multiple instances where stolen items were successfully
recovered and returned to their rightful owners due to the effective activation
of surveillance cameras and the prompt, coordinated response from Deep
Blue. These outcomes highlight the efficiency and reliability of the security
measures in place, reinforcing residents’ trust in the system. The quick
recovery of stolen goods not only underscores the value of the camera
network but also demonstrates the importance of having a responsive and
proactive security partner dedicated to protecting the community.

Negative feedback received during the year under review:



The camera network monitors nighttime activity and does not provide daytime
monitoring. To address this limitation, residents are continually reminded to

prioritise their own property security and not rely solely on the security service
provider for comprehensive coverage.

STRATEGIC OBJECTIVE: REDUCE CRIME LEVELS IN PUBLIC AREAS WITHIN CID

Deviation
Planned target Actual target to Comment
Measure Key Performance 2023/2024 achievement actual on
Indicator 2023/2024 2023/2024 deviation
Develop a public | The existing public safety The targets in Appendix | The service None n/a
safety strategy and management A of the contract levels were
strategy and plan forms the basis of the | stipulate the service achieved
management contract between SEBCID levels which serve as
plan and the appointed security | the planned targets.
service provider. They cover infrastructure
CCP is contracted on an ad | uptime, image quality,
hoc basis to check the response time and
efficacy of the detection, preservation of a record
monitoring and response of incidents and
. . responses.
achieved by the service
provider.
Review and Approved Public Safety The service provider has | Monthly No n/a
approve the strategy and management clear meetings with
public safety plan is accurately reflected deliverqbles the appointeq
strategy and in the contract with the and defined security service
management i : . performance provider are held
plan appointed security service | ipgicators against which | at which
provider and amended their performance is deviation from
when necessary. evaluated performance is
discussed and
corrective action
is agreed to
Record public A daily report of public The incidents are Records were No n/a
safety Incidents | safety incidents is reported daily to the kept as per
produced and preserved by | Board, monthly to planned target
the security service residents, and annually
provider at the AGM
Deploy public At least one public safety A day-time team and a Teams were No n/a
safety vehicle is stationed in the night-time team are deployed as
resources area and does patrols. deployed 24 hours per planned
effectively da d seven days per
y and seve ys p
week.
Install CCTV Cameras are installed to Replace and upgrade All have been None n/a
camera cover entirely the the 119 installed upgraded to the

infrastructure to
detect
suspicious
activity.

mountainside perimeter of
SEBCID, and to keep track
of movement of suspicious
persons within SEBCID

cameras where
necessary.

latest version. All
perimeter
cameras have
been replaced
with thermal
imaging cameras

STRATEGIC OBJECTIVE: IMPROVE AND CONTINUALLY ASSESS ALIGNMENT OF RESOURCES WITH SAFETY NEEDS
OF LOCAL COMMUNITY




Deviation

response officers & camera

Key Performance Planned target Actual from target Comment
Measure Indicator 2023//2024 achievement to actual s on
2023/2024 achievement | deviations
for 2023/2024
Identify “hot 1 Identify any “hot spots”. Identified 1 hot n/a n/a
spot” areas. spot, namely:
corner of Skaiffe
and Orange
STRATEGIC OBJECTIVE: FOSTER TRUST BETWEEN CID SECURITY OFFICIALS & LOCAL COMMUNITY
Deviation
Key Performance Planned target Actual from target Comment
Measure Indicator 2023/2024 achievement to actual s on
2023/2024 achievement | deviations
for 2023/2024
Perform on-site Monthly assessment of 12 monthly assessments | Achieved n/a n/a

camera
inspections by controllers at the SEBCID
independent monthly security meeting
controllers
STRATEGIC OBJECTIVE: INCREASE SAFETY THROUGH PARTNERSHIPS
Deviation
Key Performance Planned target Actual from target Comment
Measure Indicator 2023/2024 achievement to actual son
2023/2024 achievement | deviations
for 2023/2024
Establish 2 Enter into 2 such Participated in n/a n/a
partnerships with partnerships HBNW monthly
CPF, HBNW and meetings,
local community Communlty
L Police Forum
organisations. AGM, and
collaborated with
other CIDs in
Hout Bay
Service/ 2022/2023 2023/2024
Project Projected | Actual (Over)/ Projected | Actual (Over)/
components Expen- Expen- Under Expen- Expen- Under
diture diture Expen- diture diture Expenditure
diture
Public Safety | R1917 655 R1 803 773 | R113 882 R2 241 250 | R2 241 235 R15




4.2 Environmental Development

Our strategic objectives are to continue with our current beautification and
rehabilitation of public open spaces, and ecologically sensitive waterways, to
increase biodiversity and decrease fire risk. This work includes maintaining
firebreaks, clearing vegetation to allow clear views for cameras on the urban edge
and for firefighters to have access to the mountain, removing invasive species with a
focus on species that are fire prone and consume excessive water, and to
reintroduce locally indigenous vegetation. Riverbank vegetation management
remains a key objective, to stabilise banks to prevent erosion to prevent bank

scouring.

A contractor was employed to remove invasive plant species from the catchment above
the urban edge, as a fire control strategy and to maintain biodiversity in this highly
endangered fynbos area.

A maintenance team was appointed to work five days a week. The team is
equipped with SEBCID branded bibs, ID and a cell phone to report problems or
call for assistance. Once a week this maintenance team supplements the City’s
work of clearing invasive plants, restoration work in the rivers and wetlands,
and maintaining and clearing verges and the riverbanks.

SEBCID works in close collaboration with CCT and SANParks to ensure that the fire
breaks are maintained and to provide maximum visibility for the CCTV cameras on the

mountainside.

SEBCID continues to educate residents on fire-proofing their houses and properties
and ensuring that there are safe evacuation options in the event of a fire.

SEBCID installed boxes for Spotted Eagle Owls and Barn Owls in suitable spots
around the district.

Positive feedback received during the year under review:

There has been overwhelming support for the owl box project from the
community, with residents expressing enthusiasm for this initiative to
encourage natural pest control and enhance local biodiversity. Many
view it as a sustainable and eco-friendly way to address rodent issues
while promoting the presence of native bird species.

The CID WhatsApp group consistently receives positive feedback
regarding the beautification and upkeep of public open spaces.
Residents frequently express their appreciation for the visible
improvements in these areas, highlighting how the enhanced
aesthetics and cleanliness contribute to a sense of pride and
community.

Negative feedback/impact received during the year under review:

= Concerns were raised regarding the removal of large trees, with residents
noting the disruption to habitats and the displacement of birdlife and other
fauna. Recognising the ecological impact, efforts have been directed



toward mitigating these effects by replanting indigenous vegetation. This
approach aims to restore ecological balance while addressing essential

tree management requirements.

= The City has failed to implement its own river management plan, which

has impeded SEBCID’s ability to address the proposed Baviaans River re-

habilitation project. The absence of City involvement has stalled progress,

leaving the area vulnerable to further degradation.

= The City's refusal to address riverbank erosion due to the lack of a formal
river management plan has led to worsening conditions. The ongoing ero-

sion poses an increasing risk to riverside properties, creating growing con-

cerns for affected residents and highlighting the urgent need for interven-

tion.

STRATEGIC OBJECTIVE: ALIEN VEGETATION CONTROL

Deviation
Planned target Actual target to Comment
Measure Key Performance 2023/2024 achievement actual on
Indicator 2023/2024 2023/2024 deviation
Ensure Firebreaks are kept free of | 2x firebreak clearing for | Achieved None n/a
firebreaks are vegetation, incl alien trees, | the year
maintained maximum visibility is
provided for cameras on
the mountainside.
Clear invasive Biodiversity maintained and | 2-man team working 5 Achieved None n/a

plants within CID
and Baviaans
catchment

fire safety

days per week and
environment service
provider team

STRATEGIC OBJECTIVE: ENSURE CAMERAS REMAIN CLEAR OF VEGETATIO/UNRESTRICTED VIEWS
Deviation
Planned target Actual target to Comment
Measure Key Performance 2023/2024 achievement actual on
Indicator 2023/2024 2023/2024 deviation

Number of % of cameras inspected for | 100% of cameras within | Achieved None n/a
security cameras | vegetation interference the camera reporting
inspected & within specified time frame period (monthly)
cleared of
vegetation
Frequency of % of cameras consistently 100% of cameras, within | Achieved None n/a
vegetation maintained with the camera reporting
maintenance unobstructed views period (monthly)
near camera
zones
Time taken to Average time to resolve the | Ongoing, with 2 weeks Achieved None n/a
address vegetation-related of identification of
obstructions obstructions after detection | pstructions
once identified
Compliance rate | Reduction in security blind Ongoing, focus on high Achieved None n/a

with vegetation
clearing
schedules

spots caused by vegetation
growth

growth periods

STRATEGIC OBJECTIVE: REHABILITATION & MAINTENANCE OF BAVIAANS RIVER




Deviation
Planned target Actual target to Comment
Measure Key Performance 2023/2024 achievement actual on
Indicator 2023/2024 2023/2024 deviation
Establish 1 partnership Collaboration with Achieved, None n/a
partnerships with Friends of Rivers of Hout | ongoing
focus Bay partnership with
groups/organisat Friends of Rivers
ions with this of Hout Bay
focus
Develop long- Plan approved by CCT Collaboration with Prof Plan devised but | Unsuccessful | Plan  still
term Pat Holmes approval still under
rehabilitation awaited from review of
plan CCT City
Restore the Hectares of riparian habitat | Fell approximately 10x 5 felled 50% Negative
riparian zones, restored or planted with |arge invasive trees response
eg vegetation indigenous vegetation. to  project
cover, erosion from
control .
residents
Increase in Increase in native species Palmiet flowering for the | Achieved and n/a n/a
biodiversity population or diversity in first time in 20 years, ongoing
the river and surrounding riverine flora is re-
ecosystem (name of establishin
species) 9
Maintain the River is cleared of debris, Ongoing throughout year | 60% 40% Lack of
river alien vegetation, banks as part of river CTT
restored, rehabilitated & rehabilitation project support &
erosion control residents
STRATEGIC OBJECTIVE: OWL BOX INSTALLATION
Deviation
Planned target Actual target to Comment
Measure Key Performance 2023/2024 achievement actual on
Indicator 2023/2024 2023/2024 deviation
Install owl boxes | Number of owl boxes 6-8 8 None n/a
in identified installed per quarter/year
areas
Owl boxes % of installed owl boxes 100% 0 100% Breeding
actively used that are occupied by owls cycle
within a specific period
Service/ 2022/2023 2023/2024
Project Projected | Actual (Over)/ Projected | Actual (Over)/
components Expen- Expen- Under Expen- Expen- Under
diture diture Expen- diture diture Expenditure
diture
Environmental | R65 000 R183 269 | (R118 269) | R186 000 | R131 352 | R63 236
Improvements
Cleansing R240 000 R247 833 (R7833) R231 000 R230 303 R697
services




4.3 Urban Management

Our strategic objective is to enhance the safety of all road users along our busy, narrow
roads, to keep public open spaces clean and tidy, to keep storm water drains clear and
to ensure cameras within the SEBCID area have clear vision by regularly trimming
vegetation. Additionally, we remove obstructions in the rivers to ensure the free flow of
the Baviaans river and its tributaries within SEBCID, to prevent scouring of banks and
damage to infrastructure.

SEBCID deployed the services of gardening service to provide the additional cleaning
services in the area, as well as the services of a 2-person maintenance team to assist
with cleaning road verges and open public spaces and illegal dumping.

Strategic objectives in respect of these services and projects:

Litter is collected daily from public open spaces and parks by a contracted gardening
service. While the repair and upgrading of roads, water pipes, stormwater drains,
curbs, and pathways remain the responsibility of the City, the Urban Management
Portfolio Director oversees these functions to ensure efficient execution. SEBCID
supplements City services as needed, following consultations with the relevant CCT
departments.

After the City completed the water pipe upgrades in the area, SEBCID reinstated and
extended footpaths and introduced pedestrian step-off zones in coordination with
Roads and Infrastructure Management. Regular maintenance is carried out on the
grids beneath the Darling and Baviaanskloof Street bridges. Additionally, riverbanks
are routinely monitored, cleared of debris, and stabilised where necessary to maintain
the area's infrastructure and environmental integrity.

Positive feedback received during the year under review:

» Residents have expressed satisfaction with the upgraded verges following
the City’s water pipe replacement project. These improvements have
enhanced the overall appearance and functionality of the area,
contributing to a more pleasant and well-maintained environment.

= The strong relationships with a handful of residents are evident in their
willingness to assist with watering newly planted trees on verges. This
reflects the positive response to the CID's efforts and highlights the
community's appreciation and support for the work being done in this
space.

= Well-maintained public areas and verges have a significant positive social
impact. They enhance the neighbourhood's aesthetic appeal, boost
property values, and foster a sense of pride among residents. This, in turn,
encourages residents to support the CID's initiatives and willingly pay the
additional rates, recognising the value it adds to their community.

Negative feedback received during the year under review:

= Some residents have expressed frustration that non-CID contributors,
such as private complexes within the CID boundary, benefit from the
cleansing services despite not contributing financially. This concern
highlighted the need for clearer communication about the CID's scope of



services and potentially exploring ways to encourage the complexes to

make some financial contribution. These conversations are ongoing.

= Some residents have voiced their frustration regarding damage to verges
caused by the City’s recent water pipe installation. In particular, newly
improved verges have been negatively impacted due to subsequent re-

repair work.

STRATEGIC OBJECTIVE: MAINTAIN & CLEANSE PUBLIC AREAS

Deviation
Planned target Actual target to Comment
Measure Key Performance 2023/2024 achievement actual on
Indicator 2023/2024 2023/2024 deviation
Frequency of Public areas cleaned 5 days per week - The service None n/a
cleaning according to schedule (e.g., | Ongoing monitoring of levels were
activities in daily, weekly). maintenance team achieved
public spaces
(e.g., daily,
weekly).
Volume of waste | Volume of waste removed 5x bakkie loads of waste | Achieved None n/a
collected and and properly disposed of are delivered to the
dispoged of (kg per month). municipal drop-off each
(g.g., in month
kilograms)
Compliance with | Adherence to local or Weekly communication Achieved None n/s
environmental national waste with residents
regulations for management and
waste cleanliness standards
management (percentage compliance)
STRATEGIC OBJECTIVE: GREEN & IMPROVE PUBLIC SPACES
Deviation
Planned target Actual target to Comment
Measure Key Performance 2023/2024 achievement actual on
Indicator 2023/2024 2023/2024 deviation
Restore verges Identify the streets most Darling Street & 80% 20% City
with planting affected by City water pipe | Andrews Road continued
works works into
new
financial
period
Add Identify suitable areas Baviaanksloof Road step | Achieved None n/a
footpaths/step off points
off points
STRATEGIC OBJECTIVE: ENSURE RIVER FLOWS FREELY
Deviation
Planned target Actual target to Comment
Measure Key Performance 2023/2024 achievement actual on
Indicator 2023/2024 2023/2024 deviation
Maintain river River grids kept free of Ongoing clearing Achieved None n/a

bridge grids

debris, and regularly
maintained.

throughout winter
months




Monitor river Riverbanks stabilised Ongoing, especially in Achieved None n/a

banks, assess where no engineering high water flow periods

erosion required

Community Number of local volunteers | Maintain & build on Achieved None n/a

awareness and actively participating in river | partnership with FoORHB

involvement in flow preservation activities. | gnd communicate with

river health residents via WhatsApp

initiatives.

and newsletters
Service/ 2022/2023 2023/2024
Project Projected | Actual (Over)/ Projected | Actual (Over)/
components Expen- Expen- Under Expen- Expen- Under
diture diture Expen- diture diture Expenditure
diture

Urban R120 000 R11 325 R1088 676 R14 500 R14 474 R26
Maintenance




4.4 Social Development

The strategic objectives for Social Development emphasise collaboration and
partnership-building within the community. This involves actively engaging with non-
profit organisations (NPOs), local schools, the Hout Bay Museum, and the local petrol
station to establish and maintain strong, mutually beneficial relationships.
By fostering these connections, the initiative aims to address community-specific
needs, provide necessary support, and ensure a cohesive approach to enhancing
social well-being.

SEBCID has undertaken the following initiatives: supported Hout Bay Voluntary
Emergency Services, hosted First Aid training courses, funded the reading programme
at the Denis Goldberg House of Hope, maintained equipment in the play park and
sponsored a park monitor, completed Phase 2 of the Library Hall upgrade, and has
embarked on a project to erect skate ramps on the road reserve on the Hout Bay
Common. In addition, SEBCID has provided funding for smaller projects as they are
put to the SEBCID. (e.g. Santa Shoebox).

SEBCID continues to work in close collaboration with other NPOs and NPCs, such as
Denis Goldberg House of Hope and HBVEMS.

Positive feedback received during the year under review:

= The response to the First Aid courses was overwhelmingly positive, with a high
number of participants attending each session. The significant attendance reflects
the growing interest and recognition of the importance of acquiring life-saving
skills, with many residents eager to be equipped with the knowledge to respond
effectively in emergencies. This positive engagement highlights the community's
proactive approach to health and safety.

» The Denis Goldberg House of Hope reading programme continues to attract
support from the residents. The programme has a significant impact on youth,
offering both tangible and intangible benefits. By focusing on improving literacy,
the programme equips participants with essential reading and comprehension
skills that will serve them well in their academic and professional futures. In
addition to these tangible skills, the programme encourages personal growth,
boosting confidence, critical thinking, and emotional intelligence. These intangible
benefits help to shape well-rounded individuals who are better equipped to
navigate life's challenges and contribute positively to their communities.

= The support given to HBVEMS is crucial, as it will enable them to hire an
additional staff member, enhancing their capacity to respond effectively to
emergencies. As the only emergency services organisation in Hout Bay providing
an ambulance, HBVEMS is always on call, ready to respond to all types of
emergencies. Their services extend beyond the CID, benefiting the entire Hout
Bay community. This support ensures that all residents, regardless of location,
have access to vital emergency care when needed, contributing to the overall
safety and well-being of the community.

Negative feedback received during the year under review:

= SEBCID did not receive any complaints in relation to the projects and or service
provision during the period under review.



The park equipment has been well-received and provides great value to the
community; however, it requires ongoing maintenance, which can be costly. The
frequent vandalism and general wear and tear contribute to the need for regular

repairs and upkeep.

While the initial idea of providing First Aid courses seemed promising, the high
number of no-shows has become a concern due to the associated financial

implications. Efforts are currently underway to explore solutions to this issue in
collaboration with the service provider.

STRATEGIC OBJECTIVE:

ASSIST LOCAL INITIATIVES IN OUR COMMUNITY

Deviation
Planned target Actual target to Comment
Measure Key Performance 2023/2024 achievement actual on
Indicator 2023/2024 2023/2024 deviation
Provide support Impact on the organisation Donation towards salary | Achieved None n/a
to HBVEMS of 1x full-time paramedic
Plan First Aid Maintain team of trained 2x Level 1 courses, and Achieved None n/a
courses First Aiders 1x Level 1 refresher
course per year
Partner with DG | Number of youth 15 learners per course, x | Achieved None n/a
House of Hope successfully completing the | 6 courses per school
Hopers reading programme | {orm
Service/ 2022/2023 2023/2024
Project Projected | Actual (Over)/ Projected | Actual (Over)/
components Expen- Expen- Under Expen- Expen- Under
diture diture Expen- diture diture Expenditure
diture
Social R180 000 R201 764 (R21 764) R148 000 R140 150 R7850
Development




PART C: CORPORATE GOVERNANCE
1.Application of King IV

In recognition of the fact that the NPC is entrusted with public funds, particularly high standards
of fiscal transparency and accountability are demanded. To this end, the SEBCID voluntarily
subscribes to the King Code of Corporate Governance for South Africa 2016 (“King 1V”), which
came into effect on 1 April 2017. King IV contains a series of recommended reporting practices
under the 15 voluntary governance principles.

The practices applied by the company are explained in this part (Part C), of the Annual Report.
In determining which reporting practices to apply, the board took account of, among others
things, the CCT’s policy, and the particular reporting protocols appropriate to a non-profit entity
such as the SEBCID.

The board is satisfied that the SEBCID has complied with the applicable principles set out in
King IV during the period under review, to the extent reasonably possible, are provided fully
below.

2. Governance Structure

21 Board Composition

The Board is satisfied that the Board of the SEBCID is compiled by a representative
group of directors representing the interests of the varied property owner groups
within the SEBCID footprint and reflects the appropriate mix of knowledge, skills, ex-
perience, diversity and independence as required under principle 7.30(a) of King V]
(King IV principle 7.30(a))

2.2 Board Observer

In terms of the By-law, city councillors are designated as “board observers” by the
Executive Mayor to conduct oversight of board functions. This oversight entails
receiving board documentation and attending board meetings, with a view to ensuring
that the company duly executes its statutory mandate.

The Executive Mayor appointed Clir. Roberto Quintas as board observer, and Ald.
Xanthea Limberg as his alternate. Clir. Quintas attended 1 of the board meetings
convened during the period under review, while Ald. Limberg attended 0 of these
meetings.

2.3 Appointment of the board

An Annual General Meeting is held every year to review the performance of the CID
and to confirm the mandate of the members. The AGM provides the opportunity to
elect new directors to serve on the board of the NPC. Elected Board members take
responsibility for the various portfolios in the company and regular board meetings
allow the directors to review current operations and apply corrective measures as
required.

2.4 Overview of the board’s responsibilities



The Board oversees the day-to-day delivery of the additional services according to
the Business Plan. In executing this task, the Board:

o Identifies strategies to implement the NPC’s business plan in a manner that
ensures the financial viability of the company and takes adequate account of
stakeholder interests.

e Monitors compliance with applicable legislation, codes, and standards.

Approves the annual budget.

e Oversees preparation of and approving the annual financial statements for
adoption by members.

e Exercises effective control of the NPC and monitors management’s
implementation of the approved budget and business plan

2.5 Board charter
The board is satisfied that it has fulfilled its responsibilities under the board charter
during the period under review.

2.6 Director Independence

During the period under review, the board formally assessed the independence of all

non-executive directors, as recommended by King IV. The board has determined that

all the non-executive directors, including the Chairperson, are independent in terms
of King IV’s definition of “independence” and the guidelines provided for in principle

7.28.

2.7 Board Committees

The Board did not appoint any committees during the reporting period.

2.8 Attendance at board and committee meetings
The board convenes at least once every 2 months, with the option to convene a
special board meeting when necessary.
The board observes Principle 1(c)(iv) of King IV regarding attendance of meetings.
(King IV Principle 6.5 (board meetings) and King IV Principle 8.50(e)) (board
committee meetings)).

Meeting Dates | 20 July |13 Sept | 01 Nov |04Jan |31Jan | 14 Mar | 08 May

No. directors 717 6/7 417 5/6 5/6 4/6 5/6

Political No Clir No No No No No
Observer Quintas
Attended

Political Yes Yes No Yes Yes Yes
Observer
Apology
received

3.Ethical Leadership

Directors must uphold the highest ethical standards and declare any private interests that
could pose a conflict of interest upon appointment and when relevant matters arise. In such
cases, the director must disclose the conflict in writing to the chairperson and recuse them-
selves from deliberations and voting on the matter.



This transparency ensures directors remain independent and act solely in the best interests
of the NPC.

The board confirms that directors complied with these duties during the year under review,
with no changes to their declarations affecting independence.

4.Board oversight of risk management
4.1 Risk Management policy

All directors are directly involved in daily financial procedures, requiring their
authorisation for specific purchases as outlined in the procurement policy. This
oversight extends to expenditures, where payments are only made with the
awareness of two Directors. Additionally, purchases are approved through Board
discussions and formal meetings.

4.2 Effectiveness of risk management

During the 2024 financial year, the board addressed its risk mandate by evaluating
risk governance in matters discussed across 8 board meetings. The board is
confident that the systems and processes for risk governance and management are
effective and that its risk management responsibilities have been adequately fulfilled.

4.3 Key business risks and opportunities

The board has identified several key issues that may impact the company’s financial
performance and strategic objectives. These include:
¢ Resignations of board members.
¢ Underperformance or excessive interference by service providers.
¢ Negative perceptions within the local community regarding service delivery or
the allocation of public funds.
¢ Delayed feedback from the City of Cape Town on the proposed River
Rehabilitation Plan.
Unforeseen veld fires
e Recurring water pipe bursts

Unexpected risks arose during the review period:

The unforeseen and unplanned resignation of the Chairperson had several negative
impacts on the CID, including gap in leadership, the time taken for the new
Chairperson to adjust and find her feet, and some disruptions to some projects and
operational decisions during the transition period.

There were multiple instances of water pipe bursts, causing significant disruptions to
water supply for numerous households. The situation required ongoing escalations to
the City by the Director of Urban Management. Unfortunately, there were long delays
for remedial work and a prolonged wait for the restoration of water services, causes
further frustration and significant impact on home-based businesses and other
businesses and organisations operating within the CID and without it. And there was
significant water damage to properties, public roads and open areas.



5. Accountability

5.1 Performance reviews
The board routinely reviews the operational performance of its key vendors and is
generally satisfied with their performance.

5.2 Delegated limits of authority
The board authorises minor purchases to the SEBCID administrator under the
procurement policy.

5.3 Supplier code of conduct

The board maintains vendor accountability through well-defined service level
agreements, regular performance evaluations, and an effective complaints process.



PART D: FINANCIAL INFORMATION
1. Report of the External Auditor
See full report attached.

2. Annual Financial Statements

See attached.
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SCOTT ESTATE BAVIAANSKLOOF COMMUNITY IMPROVEMENT DISTRICT NPC
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

DIRECTORS RESPONSIBILITIES AND APPROVAL

The directors are required in terms of the Companies Act 74 of 2008 lo maintain adequate accounling
resords and are responsible for the content and integnty of the annual financial statements and related
financial information meluded therein, It is their responsibility to ensure that the annual financial
slalensants fairly prasent the slale of alfairs of the company as at the and of the financial year and the
results of its operations and cash flows for the year then ended, in conformity with the International
Financial Reporting Standard for Small and Mediumesized Entities and in the manner required by the
Compamies Act 71 of 2008. The external audilors are engaged to exprass an indepandent opinionr on the
annial financizl slatements.

The annual financial statements are prepared in aceordance with the International Financial Reporting
Slandard for Small and Medium-sized Entilies and in the manner requited by the Companies Act 71 of
2008 and wie based upon appropiale accounting polices consistently applisd and supparied by
reasonable and prudent judgements and estimates,

Ihe directors acknowledge that they are ulimately responsible for the system of internal financiat control
establishad by he company and place considerable imnertance on maintaining a sirong control
environment. To enable Lhe directors Lo meet these responsibililies, the board sets standaids for internal
conirol aimed al reducing the risk of error or loss i a cost offzctive manner The slandards include the
proper dalegation of responsibifilies within a clearly defined framework, effestive accounting procedures
and adequate segregation of duties to snsure an acceptable favel of risk. Thase controls are monitored
Ibrougnout the company and all employees are required to maintain the highest ethical standards n
ersuing the company's business s conducted in a manaer that In all reasonable circumstances is
abave reproach. The focus of risk management in the company is on denlifying, assessing, managing
and montioring all known forms ol sk across the company, While operatng risk cannot be fully
climinated. the campany endeavours to ninimise il by ensuring thal aspropriate infrastruclure. controls,
systems and ethical behavicur are apphed and managed within predeterminea  procedures  and
sonstramts,

The directors arg of the opinion. based on the information and axplanatons given by managemenl, that
the system of mternal control provides reasonable assurance that the financial records may be relied on
for the preparation of the annual financial statements. Howeaver, any system of internal financial contral
can provide only reasonable, and nol absolule, assurance againsl matenal misstatement or loss,

The extermal auditors are respansible for auditing and reporting on the company’s annual financial
statements. The annual financial statements have been examined by lhe company's extemal auditors and
their report is presented on pages 3 and 4.

I he Iinzncial statements sel out on pages 4 to 10, which have been preparad on the going concesn Hasis,
wene aproved by the directors and signed on their behal® by
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14 August 2024
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HARRY CURTIS & CO

Chartered Accountants

Registered Auditors

SAICA Reg No : 001 30106
IRBA Reg No : 935050

P O Box 53067, Kenilworth, 7745
4 Adelaide Road, Plumstead, 7800

Telephone : (021) 762 0255
INDEPENDENT AUDITORS REPORT Email : office@curtisco.co.za
Website : www.harrycurtisco.co.za

To the Members of

SCOTT ESTATE BAVIAANSKLOOF COMMUNITY IMPROVEMENT DISTRICT NPC
Opinion

We have audited the financial statements of Scott Estate Baviaanskloof Community Improvement District NPC set out on
pages 6 to 10, which comprise the statement of financial position as at 30 June 2024, the statement of income and retained
earnings and the statement of cash flows for the year then ended, and notes to the financial statements, including a
summary of significant policies.

In our opinion, the financial statements present fairly, in all material respects, the financial position of Scott Estate
Baviaanskloof Community Improvement District NPC as at 30 June 2024, and its financial performance and cash flows for
the year then ended in accordance with the International Financial Reporting Standard for Small and Medium-sized Entities
and the requirements of the Companies Act 71 of 2008.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our
report. We are independent of the company in accordance with the Independent Regulatory Board for Auditors Code of
Professional Conduct for Registered Auditors (IRBA Code) and other independence requirements applicable to performing
audits of financial statements in South Africa. We have fulfilled our other ethical responsibilities in accordance with the IRBA
Code and in accordance with the ethical requirements applicable to performing audits in South Africa. The IRBA Code is
consistent with the International Ethics Standards Board for Accountants Code of Ethics for Professional Accountants . We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information

The directors are responsible for the other information. The other information comprises the directors report as required by
the Companies Act 71 of 2008. The other information does not include the financial statements and our auditor's report
thereon.

Our opinion on the financial statements does not cover the other information and we do not express an audit opinion or any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit, or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that there
is @ material misstatement of this other information, we are required to report that fact. We have nothing to report in this
regard.

Responsibilities of the Directors for the Financial Statements

The directors are responsible for the preparation and fair presentation of the financial statements in accordance with the
International Financial Reporting Standard for Small and Medium-sized Entities and the requirements of the Companies Act
71 of 2008, and for such internal control as the directors determine are necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting, unless
the directors either intend to liquidate the company or to cease operations, or have no realistic alternative but to do so.
Practitioner : H D Curtis B.Com CA (SA)
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,

individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional scepticism
throughout the audit. We also :

*

Identify and assess the risks of material misstatement of the financial statements , whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for

one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate

in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the company's internal
control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the directors.

Conclude on the appropriateness of the directors use of the going concern basis of accounting and based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt
on the company's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor's report. However, future events or conditions may cause the company to cease to continue as a
going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

HDCUR
Registered Auditor
(Registration No : 639206)

14 August 2024

4 Adelaide Road
PLUMSTEAD

7800
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SCOTT ESTATE BAVIAANSKLOOF COMMUNITY IMPROVEMENT DISTRICT NPC
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

REPORT OF THE DIRECTORS

The directors hereby present their report on the annual financial statements for the year ended 30 June
2024.

NATURE OF BUSINESS

Scott Estate Baviaanskloof Community Improvement District NPC is a non-profit company set up in
terms of the municipal by-laws of the City of Cape Town (CoCT) which acts as the management body in
respect of the Special Rating Area (SRA) determined by the CoCT in terms of section 22 of the Property
Rates Act in respect of a defined geographical area. The source of revenue of the company is additional
rates billed by the CoCT to the registered property owners of Scott Estate and Baviaanskloof which funds
are utilised to enhance and supplement services provided by the CoCT. These services include the
provision of security for the common/public areas of the SRA, environmental maintenance and removal of
alien vegetation, cleaning and tidying public open spaces and other community related services.

FINANCIAL RESULTS

The financial position and operating results of the company for the year ended 30 June 2024 are
adequately reflected in the accompanying annual financial statements.

EVENTS SUBSEQUENT TO THE YEAR

No material fact or circumstance has occurred between the accounting date and the date of this report
which affect the financial position of the company as reflected in these financial statements.

GOING CONCERN

The directors believe that the company has adequate financial resources to continue in operation for the
foreseeable future and accordingly the annual financial statements have been prepared on a going
concern basis. The directors have satisfied themselves that the company is in a sound financial position
and that it has sufficient funding to meet its foreseeable cash requirements. The directors are not aware

of any material non-compliance with statutory or regulatory requirements or of any pending changes to
legislation which may affect the company.

DIRECTORS
The directors of the company at the financial year end are reflected on page 1.

The following appointments and resignations took place during the year :

Appointments Resignations
A Schwager - 30 November 2023 H Snell - 5 December 2023
K Cronwright - 30 November 2023
REGISTERED ADDRESS
4 Adelaide Road
Plumstead
7800
AUDITORS
Harry Curtis & Co were appointed company auditors for the year under review.
PREPARER

The annual financial statements were prepared by J Oelofse CA (SA).

14 August 2024
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SCOTT ESTATE BAVIAANSKLOOF COMMUNITY IMPROVEMENT DISTRICT NP(
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

STATEMENT OF FINANCIAL POSITION

Notes 2024 2023
R R

ASSETS
NON CURRENT ASSETS
Property, Plant and Equipment 1 2,778 9,444
CURRENT ASSETS 1,430,851 2,158,483
Cash and Cash Equivalents 2 1,430,851 2,158,483
Trade and Other Receivables - -

1,433,629 2,167,927
RESERVES AND LIABILITIES
RESERVES
Retained Income 1,356,429 2,056,784
NON CURRENT LIABILITIES - -
CURRENT LIABILITIES 77,200 111,143
Taxation Payable 21,812 24,499
Trade and Other Payables 3 55,388 86,644

1,433,629 2,167,927
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SCOTT ESTATE BAVIAANSKLOOF COMMUNITY IMPROVEMENT DISTRICT NPC
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

STATEMENT OF INCOME AND RETAINED EARNINGS

Notes 2024 2023
R R
REVENUE 3,213,894 3,059,399
Additional Rates Received 3,069,543 2,951,483
Additional Rates Retention Received 144,351 107,916
OTHER INCOME - Interest Received 139,830 151,134
EXPENDITURE 4,032,267 3,076,438
Accounting, Secretarial and Tax Fees 46,200 46,950
Administration and Management Fees 120,462 95,547
Advertising, Marketing and Gifts 23,928 21,897
Audit Fee 18,000 17,500
Bank Charges 9,451 10,677
Community Services 3,479,639 2,838,036
Battery Backup 282,201 -
Cleaning Services 230,303 247 833
Environmental Upgrade 131,352 183,269
Fence 33,850 -
Hout Bay Common 50,733 -
Public Safety 2,241,235 1,803,773
Removal of Alien Trees 271,350 274,689
River Rehabilitation 217,721 58,590
Social Upliftment 231,150 201,764
Social - Museum Hall Repair 57,471 56,793
Urban Maintenance 14,474 11,325
Computer Expenses 6,025 3,971
Depreciation 6,666 6,666
Insurance 11,447 10,902
Legal Fees 25,952 -
Meeting Expenses 1,802 3,804
Printing, Postage and Stationery 494 4,359
Repairs and Maintenance - 16,129
NET INCOME / (LOSS) BEFORE TAXATION (678,543) 134,095
TAXATION 21,812 28,734
NET INCOME / (LOSS) FOR THE YEAR (700,355) 105,361
RETAINED INCOME AT BEGINNING OF YEAR 2,056,784 1,951,423
RETAINED INCOME AT END OF YEAR 1,356,429 2,056,784
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SCOTT ESTATE BAVIAANSKLOOF COMMUNITY IMPROVEMENT DISTRICT NPC
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

STATEMENT OF CASH FLOWS

CASH FLOWS FROM OPERATING ACTIVITIES
Net Income / (Loss) for the Year

Adjustments

Interest Received
Depreciation

Working Capital Changes

Taxation Payable
Trade and Other Payables

Cash Utilised In Operating Activities

Interest Received

CASH FLOWS FROM INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

CHANGE IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS AT END OF YEAR
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2024 2023
R R
(700,355) 105,361
(133,164) (144,468)
(139,830) (151,134)
6,666 6,666
(33,943) 38,687
(2,687) 24,499
(31,256) 14,188
(867,462) (420)
139,830 151,134
(727,632) 150,714
(727,632) 150,714
2,158,483 2,007,769
1,430,851 2,158,483




SCOTT ESTATE BAVIAANSKLOOF COMMUNITY IMPROVEMENT DISTRICT NPC
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

ACCOUNTING POLICIES

Presentation of Financial Statements

The annual financial statements have been prepared in accordance with the International Financial Reporting Standard for
Small and Medium-sized Entities and in the manner required by the Companies Act 71 of 2008. The financial statements are
prepared on the historical cost basis and incorporate the principal accounting policies set out below. These accounting
policies are consistent, in all material respects, with those applied in the previous year.

Recognition of Assets and Liabilities

Assets are recognised if they meet the definition of an asset, it is probable that future economic benefits associated with the
asset will flow to the company and the cost or fair value can be measured reliably.

Liabilities are only recognised if they meet the definition of a liability, it is probable that future economic benefits associated
with the liability will flow from the company and the cost of fair value can be measured reliably.

Property, Plant and Equipment

Property, plant and equipment are tangible items that are held for use in the production or supply of goods or services, or for
rental to others or for administrative purposes, and are expected to be used over a period of more than one year.

Costs include all costs incurred to bring the asset to the location and condition necessary for it to be capable of operating in
the manner intended by management. Costs include costs incurred initially to acquire or construct an item of property, plant
and equipment and costs incurred subsequently to add to, replace part of or service it.

Depreciation is provided, using the straight-line method to write down the cost, less estimated residual value, over the useful
life of the property, plant and equipment, which is as follows :

Item Average Useful Life
Computer Equipment 3 years

The residual value, depreciation method and useful life of each asset are reviewed only where there is an indication that
there has been a significant change from the previous estimate.

Financial Instruments

The company classifies its financial instruments into the following categories : receivables, cash and cash equivalents and
payables.

Trade and Other Receivables

Trade and other receivables are stated at cost less an allowance for doubtful debts. The allowance raised is the amount
needed to reduce the carrying value to the expected future cash flows.

Cash and Cash Equivalents

Cash comprises cash on hand and deposits at call with banks. Cash equivalents comprise highly liquid investments that are
convertible to cash with insignificant risk of changes in value. Cash and cash equivalents

Trade and Other Payables

Trade and other payables are measured at fair value.
Revenue Recognition

Revenue comprises additional rates invoiced monthly by the City of Cape Town to all property owners in the special rating
area of Scott Estate and Baviaanskloof in accordance with the Financial Agreement, whereby the City pays 97% of the
annual budget to the company in twelve monthly instalments and retains 3% as a provision for bad debts.

Taxation

The company is exempt from normal taxation on its revenue income in terms of section 10(1)(e)(i)(cc) of the Income Tax Act.
Any other receipts and accruals derived by the company are exempt up to R50,000 per annum.
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SCOTT ESTATE BAVIAANSKLOOF COMMUNITY IMPROVEMENT DISTRICT NPC
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

NOTES TO THE ANNUAL FINANCIAL STATEMENTS

2024 2023
R R
PROPERTY, PLANT AND EQUIPMENT
Accumulated Net Book Net Book
Cost Depreciation Value Value
Computer Equipment 19,999 17,221 2,778 9,444
Net Book Value is reconciled as follows:
NBV at Additions/ NBV at
Begin (Disposals) Depreciation End
Computer Equipment 9,444 - 6,666 2,778
CASH AND CASH EQUIVALENTS
FNB Current Account 16,539 30,383
Investec Current Account 806,508 564,546
Investec Investment Account 607,804 1,563,554
1,430,851 2,158,483
TRADE AND OTHER PAYABLES
Canary Gardens - 35,292
Harry Curtis & Co - Audit Fee 18,000 17,500
Hout Bay Volunteer EMS 7,000 -
KJ Madunga - Park Warden 3,375 -
Signature Consulting (Pty) Ltd - Tax Fee 750 500
Value Added Tax Payable 26,263 33,352
55,388 86,644
TAXATION
Other Income - Interest Received 139,830 151,134
Less: Expenditure Relating to Other Income 9,048 10,396
Less: Basic Exemption 50,000 50,000
Taxable Income 80,782 90,738
Taxation at 27%
Current Year 21,812 24,499
Prior Year Under Provision - 4,235
Taxation for the Year 21,812 28,734

The company is exempt from normal taxation on its revenue income in terms of section
10(1)(e)(i)(cc) of the Income Tax Act. Any other receipts and accruals derived by the company are

exempt up to R50,000 per annum.
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